




































         ______________, 2017 
         #5 
 
 
Mr. Dennis Pierce 
National President 
Brotherhood of Locomotive Engineers & Trainmen 
7061 East Pleasant Valley Road 
Independence, OH  44131 
 
Dear Mr. Pierce: 
   

This confirms our understanding with respect to Article II – Health and 
Welfare, Part B, Section 2(c)(2) of the Agreement of this date. 

 
It is understood, as provided in the above-referenced provision and as further 

recognized in Q&A 16 of the Agreed Upon Questions and Answers, that the 
implementation of such provision is subject to certain further understandings and 
development of necessary communications and guidelines to assure consistency 
with the intent of the parties to improve the effectiveness of the Plan’s Care 
Coordination/Medical Management activities.   

 
Set forth below is a process and timetable for implementation of this 

initiative by the Joint Plan Committee (JPC).   The key elements are as follows: 
 

1. The three current medical vendors will be invited to make proposals to 
the representatives of the National Carriers’ Conference Committee 
(NCCC) and the Unions signatory to this Letter Agreement, as 
designated by the Chairman of the NCCC and the signatory Unions, 
respectively, to serve as the sole provider and administrator of the 
Plan’s Care Coordination/Medical Management (“CC/MM”) 
activities, regardless of what company administers a covered 
employee’s or covered dependent’s medical benefits.  

 
 Proposals due December 28, 2017 
  



2. The designated representatives shall mutually establish metrics and 
criteria, with assistance of the Willis Towers Watson care management 
group to evaluate: 

 
 (a) each vendor’s proposal; and 
 

(b) the selected vendor’s performance through 2019.  The JPC shall 
have the right to rebid the Plan’s CC/MM activities for CY 2020 
and beyond. 

 
 Development of metrics/evaluation criteria: By January 12, 2018 
 
 Finalist Meetings: January 26, 2018 
 
 Vendor Best and Final Offers: February 2, 2018 
 
 Selection of Vendor: February 9, 2018 
 
 Selected Vendor Notification: February 12, 2018 
 

3. Implementation Period, including development of guidelines, 
negotiation and execution of agreements, and transition plan to 
transition to new arrangements that assures continuity of care affected 
individuals.  

 
 February 12, 2018 to May 4, 2018 
 

4. Appropriate member communications shall be developed and 
disseminated. 

 
 April 1, 2018 to May 31, 2018 
 
5. New CC/MM arrangements go live. 
 
 June 1, 2018  (certain elements may be phased in earlier) 

  



 
Please acknowledge your agreement by signing your name in the space 

provided below. 
 

Very truly yours, 
 
 
 
 

A. Kenneth Gradia 
 
 

 
I agree: 
 
 

Dennis Pierce
















